Site Waste Audit Checklist

Identify circular procurement opportupities in 30 minutes

Waste Stream ldentification

e 1 What plastic types are generated?
e 0 Estimated volume per week/month?
e 0 Current disposal cost per tonne?

e ¢ Contamination issues?

Storage & Handling

e 0O lIs plastic segregated?
e 0O lsit baled, bagged or loose?
e 0 Who manages removal?

Procurement Review

e 0O What materials are purchased monthly?
e 0 What items are frequently replaced?
e 1 Which materials fail due to weather?

Quick Win Assessment

e 0 Can any items be replaced immediately?
e 0 Is a pilot feasible in next 90 days?

Following the completion of this checklist, consider:

e Prioritising identified opportunities based on feasibility and impact.



e Consulting with procurement teams to explore alternative materials and suppliers.
e Implementing pilot programs to test circular procurement solutions on a smaller scale.
e Monitoring the results of implemented changes and adjusting strategies as needed.

Re Book a 15-minute audit review call. Email us info@resourcefulliving.com.au



